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Introduction

Bursting Bubbles with Tactful Tidings

Contrary to popular belief, the family office concept
did not originate in the United States. Although
influential figures like the Rockefellers and the House
of Morgan have shaped its evolution, the practice of
structured wealth management for families predates
the founding of the United States.

The “Family”: The Genesis of Wealth
Management

The concept of the family is a complex subject,
influenced by biological, social, cultural, and historical
factors. One prominent theory[1] suggests that
economic and resource management played a
significant role in the emergence of the family unit.

In early societies, families engaged in cooperative
activities like hunting and gathering to enhance

their overall well-being. Thus, the organization and
allocation of ancient wealth became a crucial element
of family structure.

The Universality and Historical Roots of Wealth
Management

While the term “Family Office” may be most
commonly associated with the United States, the
concept of organized wealth management has deep
historical and cross-cultural roots. Throughout history,
various cultures have designated roles for individuals
responsible for managing the wealth of the elite. In
ancient civilizations like Egypt, Greece, and China, roles
such as Tjaty (Vizier), oikovopog (Oikonomos), and
(Jia Zai) were pivotal in overseeing administrative and
financial matters. These roles have evolved over time
but have consistently been crucial in managing wealth
for families or governing bodies. This demonstrates
that the need for structured wealth managementis a
universal concept, extending far beyond any specific
country or time period.

Wealth Evolution: From Patronage to
Entrepreneurship

In a more modern context, wealth was once
concentrated among nobles who supported the arts and
sciences through patronage. Today, entrepreneurs have
become the primary drivers of wealth creation, fuelled
by innovation, networking, and eventually, effective
corporate governance. While many entrepreneurs

may not initially excel in governance, there comes a
point in their growth journey when they must adopt a
more rigorous approach or integrate better corporate
governance, a move that usually yields long-term
rewards. However, a curious dichotomy often exists:
the same entrepreneurs who have applied corporate
governance and benefited from it in their businesses
frequently lack a similar approach when managing their
personal wealth. Although the emergence of Single
Family Offices (SFOs) may indicate a growing awareness
of the need for greater professionalism in personal
wealth management, the industry is still in its nascent
phase and fraught with pitfalls. This raises the question:
if meticulous governance can create wealth, why not
apply the same rigor to preserving and growing it?

Navigating the Pitfalls of Single-Family Offices

The following section will explore the top 10 pitfalls
that SFOs should be wary of, emphasizing the need for
professionalism in comprehensive wealth management.
By illuminating these pitfalls, this chapter aims to equip
SFOs with actionable insights to sidestep common
mistakes. Although each family office has its distinct
characteristics, the advice presented here serves as

a valuable basis for informed discussion and self-
assessment.
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Name

Period Description

appros. 3100 BCE - 30 BCE AND Tth The Vider held 3 distinguished position in andient Egyp, s=nving as the chief adwizor to the pharach

century CE for Elamic sodieties and overseeing sdministrative and financial matters, induding wes'th management.

Anc'?nt Mesopotamia, Akkadian around Z34-2151 BCE Could indude owersesing the royal household, managing finances, and handi ng diglomatic or military

Empire MaTErs
Wilcus: This tesmis specfic to ancient Rome and refers to the oversesr of 3 rural estate or fasm. The
Wious was respons be for manag ng the sgicu'turs acthites, lzborers, and sometimes even the

Ancient Rome, Roman Repubic (50827 finances of the estate.

BCE) and Roman Empire (27 BCE-4TS CE)  Atriensizs: Mo spedfic to ancent Rome, this tesm refers to the overseer of an whan howsshold. The
Atriensis was responsibie for managing the domestic staff, oversesing housshaold chores, and ensuring
the smoath func tioning of the home.

The “Dfwan”or "Dewan” refersd 1o the administrative body responsihie for managng Fnancial and

Ancient Persia, during the around 530 BCE - 330 BCE economic 3ffairsin and ent Persia. They were involved in wealth management, taxation, and resource

Arhaemenid Empire dlocation. The role of the Diwan or Dewsan hasancent ongins in Persia and was later adapted and
=yolved in Izlamic Czfphates and the Indian subcontinent
Thiz was the manager of 3 houssholdor estate, respons e for oversesing S aves, finances, and the

5th century BCE - 4th century BCE generd running of the home. The term "economics" actually derfves from "oikonomos,” which means
“housshobd management.

Vizier Ancient Egypt, Elamic Cafphates

Sukkalu

Villcus and Atnensis  &ncient Rome

Diwan o r Dewan

Ancient Gress, dassicy

(Oikonomos antiquity

Thiz officdl was responsible for managing the roya! or nobie housshold. In some instances, this role
ooubd extend to oversesing temples or other significant institutio ns. The Owerseer of the Howse would
be incharge of the domestic staff, managing household supples, and ensuring the smooth functioning
iof daify activities within the palace or estate. This role could alzo involve o versesing construction
projects, managing estates, and sometimes even supenising mistary personna within the housshold

(Owerseerof the N 0l d Kingdom Pesiod, approxdmately
Ancient Egypt
Hou = | imy-r pri 2686—2151 BCE

In the Azter chvilization, the "Tlacot™ or "Tlacullioh™ were individual s who managed the resources and

Tlacotl or Macudoh Axtec CGvilization 1ath century CE - 18th century CE .
finances of noble famTes orthe state.

Riots areoral historians, storyte’ens, pratse singers, and musicians, They serve 35 kespers of traditon
and history, passing down stores andhistorical events through generations. Whie they don't hold
political power, they are highly respected within thei r communities for their wizdom and knowlsdge
but werenot dinecty invod ved in wealth management, unfike some of the other noles Ested.

West African sodeties, such 3z
Nyamakala orGriots  the Mandinka, Wobof, and approa. 14th century CE - present
Bzmbarz

Majordoma |Magister
Dhoimies, maior domis
or Mazter of the
House)

Ko wn by various names Fhe “Magister Domus,” "maior domus,” or " Master of the Houss," the
Medieval Euro pe fromaround the Sth century CE onward  Majordomo was a hish-ranking o fficial responsbée for managing the howsehobd and someti mes even
EECERERS

Origin "senescallug” which means “steward” or "chief senant.”
The Seneschal wasresponsible for managng the day-to-day 2ffais of the noblz or roye! howsshold.
Thiz ind uded owerseeing servants, managng the housshold budsst, and ensuring that the estate ran
smoothly.
The Seneschzl often had finanda! respons bifties, induding manag ng the lord's finances, colecting
rents and taxes, and oversesing the estate’s resowross
Theywene responsible for organiting and oversesing feasts, banguets, and other svents held with'n
the howsshold. This induded manag ng the ktchen and caterng staff.
In some cazes, the Sensschal had s rode in sdministering justice within the lord sdomain, espedalyin
the absence of the lord.
In certain contexts, the Seneschal could also be involved in miitary affairs, such as organizing troops
or manag ng the d=fense of the lond’s lands.
The Bursar isresponsibde for managing the finandal affairs of an institution, induding budgeting,
accounting, and finandal reporting,
The Katikkino serves as the prime minister or chief advizor to the Kabaka (king) of Buganda. The role
involves 3 wide rangs of responsthifties, indluding administrative, pofitica), and sometimes | udicia
approu. 14th century CE - pressnt func tions. The katikkino is the s=cond-in-command in the kingdom and glays a crudial ralzin
sowernance, and tradito nally assumed the responsibty of manag ng the kngdom's weal th and
FES0 UTCEL.

seneschal Wedieval Europe 5th century CE to the late 15th century CE

Bursar Wedieval Europe argund the 13th century,

Kngdomof Bugands [part of

atikki
Hedre modem U ganda)

In some Mative Amenican tribes,

“kelyto predate the roguois 17th and 15th centuries cian M_oﬂlesheds'gﬁ'cantp-owmd'.wz'e'E:spcns'hefo_'thewefa'\eofﬂlecan,'nc uding the

Confederacy, also known as the dlocation of resouwrces and the management of internal affais.

Haudenosaunee or Six Nations

_ In feudal Jzpan, particulary in - Late 12th—15th centuries CE [Feuds The Kard was 3 high-ranking retainer who acted 35 snadvisor and manage for 3 daimyd fewda lord).
the Edo Period Japan] They were responsibbe for both miBtary and howseho bd affairs.

became particulariy prominent during the

fewdal era, Zhou Dynasty, China, around  The steward wasa key figurein the howsshold, responsible for 3 wide rangeof duties from finandal

1045258 BCE and in later periods, such  management to oversesing servants and even representing the family in external matters.

3z the Ming Dynaaty.

Clan Mothers

sgredz (i3 74 Ancient China

Thiz offidal was responsible for managing the royal howssho ld, induding the daily acthities,
cememaonies, and ftuals that took place with'n the palace.
The Owerseer of the Howse would have besn incharge of:
HEES [Gajeong Oversesing the domestic staff, including s=rvants, cooks, and other housshold employees.
(Gamdok) Oversesrof lozson Dynasty, Konea Approx. 1600 CE - 1884 CE Managing housshold supplies, induding food, do thing, and ather necessties
the House Enzawing the smaooth functioning o f daily activities within the palace, such as meals, deaning, and
CETEMOMEL.
Coondinating with o ther high-ranking offid als for state events or ceremoni es that took place within
the palace.

Latin Amenica (Smilar roles
exizted in Spainand other ate 15th century o mwands
Spanish-spesking countriss]

Administrado ror
Capataz

The "adminitrador” or "Capatar” refered to oversesrs or managess responsihie for managingthe
estates, plantations, and wealth of lzndowners in South America during the colonial period.

The table shows some examples of prominent historical figures have managed wealth throughout history. These roles varied in their specific duties and
levels of influence, but they all involved some form of household or estate management. Often, these roles were intertwined with other administrative or
even political responsibilities. They can serve as historical antecedents or analogs, although the contexts in which they operated were often quite distinct.
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Misstep #1:

Prioritizing Individuals over Objectives

The Pitfall of CEO-First Approach

In establishing a Single Family Office (SFO), families
often prioritize appointing a Chief Executive Officer
(CEO) without first assessing the need and purpose of
the family office. Successful businesses, in contrast,
start by identifying their objectives. This CEO-first
mindset in the SFO industry overlooks the importance
of defining the office’s goals and purpose, which
should be the family’s responsibility.

The Importance of Family Engagement

Instead of focusing solely on individual appointments,
families should actively engage in defining the

SFQO’s objectives. This ensures alignment with their
strategic vision and long-term goals, leading to a more
purposeful and successful endeavour.

Balancing Trust and Competency
Cultural and Geographical Influences

When selecting key personnel, families often
consider familiar professionals like bankers and
lawyers. However, this approach varies by region. In
developing countries, the emphasis is often on trust
over competency, leading to family members being

appointed to top positions. Cultural norms and a sense of
stewardship also play a role. For example, in some Asian
cultures, daughters may oversee the family office while
sons lead the family business. In Western societies, the
tendency for some families to prioritize competency over
familial ties is presumably influenced by their personal
belief in the reliability of the rule of law.

The Complexity of Decision-Making

Selecting key personnel involves a complex interplay of
cultural values, legal systems, and the need to balance
trust, competency, and family unity. Each family’s
approach reflects their unique circumstances and
societal context.

Aligning Objectives

To choose the ideal candidate, start by clarifying the
family’s objectives and aligning the SFO’s purpose to
serve them. This alignment significantly influences the
SFQ’s operations and outcomes.

This misstep highlights the importance of prioritizing
objectives over individuals in SFO creation. By focusing
on the family office’s purpose and necessity, families can
lay a solid foundation for future success.
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Misstep #2:

Neglecting to Create a Mission Statement

The Consequences of Neglecting Mission
Statements

While a family mission statement is essential for
setting the overarching goals and tone for an SFO,
many SFOs operate without a mission statement
of their own. This oversight does more than just
hinder the SFQ’s ability to set a clear direction; it
also compromises its effectiveness across multiple
dimensions—from stakeholder engagement and
resource allocation to decision-making and cultural
cohesion.

The Imperative of Dual Mission Statements

The absence of a dedicated mission statement for the
SFO is a significant oversight. While the family mission
statement lays out the general framework and values,
a specific mission statement for the SFO is essential for
guiding its tailored activities. This dual approach not
only ensures that the SFO aligns with the family’s goals
but also equips it to navigate its unique challenges.

Crafting the Statement

A mission statement serves as a primary tool for
exploring, aligning, and formalizing the SFO’s purpose.
Creating one offers valuable insights into family
priorities and what truly matters. It also provides

a means to measure the SFO’s success in fulfilling its
purpose and can effectively guide decision-making,
innovation, and improvement.

Debunking the “Fluff” Myth: The Tangible Value of a
Mission Statement

While some may view a mission statement as fluffy or
academic, it offers several tangible benefits:

e Clarity of Purpose: It outlines the SFO’s core values
and goals, serving as a guiding principle.

e Focus and Direction: It helps the SFO maintain focus
and effectively allocate resources.

e Alignment and Unity: It fosters unity among family
members, staff, and stakeholders.

e Decision-making Framework: It provides a reference
point for evaluating opportunities and initiatives.

e Communication and Reputation: It enhances both
internal and external communication, potentially
attracting like-minded partners.

e Long-term Vision: It encourages a long-term
perspective, helping to maintain continuity across
generations.

In summary, a mission statement is a foundational tool
that provides clarity, focus, and strategic direction,
contributing to the SFO’s long-term success and
sustainability.



Commentary from Agreus

We appreciate the counterargument challenging the common belief
that the genesis of Family Office solely originated in America. It’s
fascinating to hear the author’s perspective that this concept has
always existed, evolving across different cultures and countries

into the recognisable Family Office of today. In our day-to-day
operations, we see that the concepts of wealth management and
Family Offices are universal. At Agreus, as we collaborate with Family
Offices globally, we notice they share common challenges, such as
investments, succession planning, leadership and governance.

We echo the author’s insights on these missteps. It’s too common to
encounter Family Offices that overlook the importance of defining
their purpose and objectives as the cornerstone of their operations.
We firmly believe that purpose is the foundation of the success

of all Family Offices and is the driver of all decision-making, from
investment to the people and even the compensation strategies. For
example, a Family Office that is set up for philanthropic and giving
purposes will have a very different strategy from a Family Office that
seeks a high level of growth.

It is crucial for families to carefully consider these purposes and adapt
their strategies accordingly. Family Offices that are successful in
defining their purposes tend to enjoy greater longevity and achieve
more substantial success in the long run.



